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UI‘EITBD_STATRS INTELLIGENCE ©BOARD

COMMITIEE ON 2GCOMENTATION

TASK TEAM VIII - PHOTO CHIP

Minutec of Eleventh Sessibn at NPIC.
"November 30 through December 3, 1965

Members or Their Represeniatives Fresent:

X1 DIA - Chairman
"~ CcIa -
X1
ARMY -
AIR FORCE -
X1 €S8 - Secretary

Qtoers Present:

None *

1. The Chairmen welromed all hends, noted with pleasure the presence
‘%ﬂ of | | from 8AC, who had missed a few meetings, expressed his
appreaiation for the twemendous awou t of work done by the Washington con-
tingens of the Task Team since the last meeting, noted witl regret that
[ | would bhe unisble to attend
because of the press of academic duties., and pointed out that a great deal
of work c¢ .fronted the Tean, if tine report were 1o be completely reviewed
at this session. He added that tie {irst two hours would be spent on the
background reading material in each Work Folder, and thet following this,
both he and the Secretsry would highlight certain points covered in the
reading material.

2, Following the background reading and the briefings, the Chairman
then drew attention to:

Geoup 1
Excluded from avtomatic
dovngrading and
declassification.
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25X1 é the ies e of trne dnformal meeting al NPIC ‘alluwiho Loe
: Cire-day session

b. the agre=2ment to conti e the report draftin: by the
Wasihington contingert ailong the lines of the broader rztline pre-
auced at that mee ~Ing

e thecwalution of the ve-ort to iis previcus form, f.2.,
€ unmary, hady xn{ a oserizs ol documentary and technical annexes
g .

P =
aral imling and doaterlier e bhindy, and,
o d, the “*-”1ajtinp ot the raport in irs nrvesent form, 3 ¢
¢ one=pace boiel, toe body comps ;jidg ven sections, and the
X1 SIUMMBTY , conr1u=17n, sl ;CLDHHWQIEPWth, -

He commended | | 25)(1
[ find the tary for cheir ericorts in developing and deaiting
the report. In oounectd rele ant background events, the Chairman and
t e Secretary called ivention te the study by the Commnications Panel of
the President's Foreliy:i Intelliiuence Advisory Board, the President’s lemo
to tae DCT, the 695 Mewmo to thw Dol und to the DCI, the dicective estahlichi-
ing the 4" x 0" miceor iche as € Goerpment qtanddrd in the 8&T field, and

follow-on actions 25 they related to the P1ip nrobiew
The Choirman and 3ecrecavy empha- 4 in elosing that the work of the Tean
at this =zession should proceesd ui il dus speed. :

3. The Chairmarn then assivned ihe following tasks for completlou g -
soor as possible- in tha resslon: ' :

")

a., careil rseview of the sody of the disft report for
language, structuce, content, trrust and target effectiveness;

b, draiftine and coerdination within the Team of the
recommendation dealing with internal chip design, i.e., image
area size and lovation, control data, machine or human
readibility, etc. ;

o, review of proposed annsxes as to structura and WEHEfdl
content in relation tc¢ the report body;

d., drafting interim follow-on actions, as appropriate, for
the varicus oroblem arveas cofted in the report pending review and
upproval of the Te2am; reporit, and implementation of the recommended
acticns; and, ‘

e, a glosewsry for clearly defining selected terms used in

the reporta
The bdlance of the session was spent on these basic ass;gnments and con critiecal

related problemso
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4, The Team reached the following decisions:

a. agreed in general with the language, structure and
.content of Sections I, II, III, IV, V, VI, and VII of the
draft body of the report, with the understanding that all
changes suggested by the Team members would be considered
for inclusion in the finished draft and thet this draft would
be circulated for review prior to issuance;

b. agreed that the Final report to CODIB should bear
the signature of officers who participated regularly in the
survey, analysiq and drafting;

- @. agreed that the report should be provided to Lt.
| |+or comnent and signature; )

d. agreed that Section VIII of the report should be
altered to clarify the distinction between data base and
exploitation chips, to strengthen the recommendaticns dealing
with the chip environment, asnd to sharpen and to snecify the
fallow»on actions recommended;

e. agreed in general with the structure and content
of the proposed annexes, with the understanding that the
‘annex structure as well as the individual annexes would be
distributed’ to each Team member for review prinr toc publication.

The Chairman noted, and the Team agreed, that considerable 1attitude would
need to be exercised by the Washington contingent in putting the report into
the finlshed form,

5. In the course of the session, the Team produced:

a. a draft of the recommendation dealing with internal
chip design,

b. a draft list of terms, with deflnitiong, to be foot=
noted in the report and to be included in a glossary =t the
end of the report;

¢, a draft set of iInterim follow-on actions for rapidly-
moving problem situations, erranged in a matrix indicating the
problem, action needed, privrity, and organizaticn responsible
for the action; and ' o

d. a draft special supplement to the CIA/DIA image inter-
Apretatlon survey questlcnnaarp in grder to accumulate data regard-
ing photo chip charscteristics, uases, equipments, plans, needs, etc,
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6. During the session, the Chairman obtained the agreement of the DIA
to circulate the photo chip draft questionnaire as a part of the depart-
mental image interpretation activities survey. The Secretary agreed to
attempt to do the same with the contingent responsible for that part of the
survey at the national level. '

7. In closing, the Chairman commended the Team for its vigor, dedi-
cation and accomplishments, especially in working early and late Wednesday
and Thursday, and in extending the Session threugh Friday in order to com-
; plete the review of Section VITI. He added that every effort would be
X1 made to enable | to review and sign the report
‘ because they had played such an important role in' the total Team effort.

He promised that the Team members would be given the opportunity to review
and comment on all substantive changes made in the draft, especisally those
to be made by the Washington contingent under the general guidance and
direction given by the Team during this session. He expressed his abiding
conviction that the Team's report would be a major contribution to the
steady improvement in the performance of the aerial reconnasissance community
at all levels.,

25X1

Secretary
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